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Setting up goals, plans, and Sharing The big picture of

Objectives Campus Journalism

A leader is someone who inspires passion and motivation in followers. A

leader is someone with a vision and the path to realizing it. A leader

someone who ensures their team has support and tool to achieve their

goals. Leadership is about collaboration and inspiring others to do their

best work. I aim to be direct and collaborate with my team members by

delegating task, leading by example, and making sure they know I care.

As a SQAT Chairperson and School Paper Adviser in Villa Verde

Elementary School I Apply the GROW model in coaching and mentoring to

My learners and colleagues. The first thing I did is to set goals and

Objectives that serves as our guiding point. I used SMART (Specific

Measurable,Attainable, Relevant, and Time-bounded) coaching model

because I believe that this approach to goal-setting that increases their

likelihood of success by ensuring goals are clear, concrete and actionable. I

made action plans to guide us in our endeavors.

One on one coaching and Teaching my journalists in

Mentoring in test construction writing a news article.



The next ladder is check on the reality base, the second step in GROW

model that helps me and my colleagues as well as my campus journalists to

gain awareness of the given scenario- what’s going on, the context and the

magnitude of the situation. The main ingredient is to take it slow and easy

with the choice of questions and reflect on their response. I usually use

active listening skills, but this is not the time to jump to solution generation

or share my own opinion.

Conversation with other stake holder to reach out

And ask them what they can contribute to reach

Our goal.

When following the GROW model, as a coach, adviser, chairperson, I

have to expands their thinking abilities by introducing the option phases

without being encumbered by the convergent thinking of the reality phase.

At this part, quantity is better than quality. Generate as many potential

solutions or options as possible. I encourage them to give at least 3 options

to solve the problem.

In this part, I checked and evaluated their
output, commitment and dedication and help
them to establish a clear plans and vision for the
next step.



Learning to assess and select a solution for success and select a

solution for success so we can forge a path forward toward achieving our

goals. Developing a clear way forward increases ownership of outcomes

because we in Villa Verde Elementary School created it. We are committed

to the action because we are committed to the end result.
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